
Quality Assurance Directorate | NUMS | 2019 
 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

SELF-APPRAISAL REPORT 
(MBBS/BDS) 

 

 

 

NAME OF COLLEGE/INSTITUTE 

 

 

 

 

 

 

 

 

NATIONAL UNIVERSITY OF MEDICAL 
 



Quality Assurance Directorate | NUMS | 2019 
 

 

Preamble: 

In order to prepare the Self-Appraisal Report (SAR) for MBBS/BDS programs, please refer to the 

Policy for Implementation of PM&DC’s National Accreditation Framework 2019 in Constituent and 

Affiliated Institutions of NUMS which was approved in 13th ACM held on 29 August, 2019. The same 

has already been provide to the NUMS Institutions. 

 

The Departments are required to fill-in the relevant NUMS Inspection Checklists, applicable for the 

authorized number of students to each Institution, available at following URL:  

https://numspak.edu.pk/qa/accreditations 

 

Besides filling-in the above mentioned Checklists, the Departments are required to fill in the following 

Template for “Summary of Findings” attached as Annex A, to facilitate the university’s inspection of the 

programs.  

 

The Summary should identify the availability (or non-availability) of the documents required against each 

Checklist and mention the deficiencies, if any, along with the remarks. 

 

Moreover, the Consolidated Feedback Analysis Template given at Annex B, is also required to be filled 

as per the University Policy. 

   

The Departments are requested to forward the SARs comprising of the “Summary of Findings” along with 

the duly filled-in Checklists and Consolidated Feedback to NUMS Quality Assurance Directorate by the 

due date specified from time to time. 

 

    

  

 

 

 

 

 

 

 

https://numspak.edu.pk/qa/accreditations
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Summary of Findings 
  
Any Deficiencies highlighted and Relevant Documents available should be mentioned  
Session checklist wise  

 

I. Medical College Management Session 

Documents/Materials Needed: 

1.  Medical College ownership document (or Equivalent)  

2.  Ownership evidence of hospital beds  

3.  MOU of non-owned beds (If applicable)  

4.  SECP registration (if applicable)  

5.  Financial statement reflecting working capital  

6.  Budget document   

7.  Annual audited financial reports  

8.  Evidence of utilization of FDP funds  

9.  Organogram of the college and relationship with the university  

10.  ToRs of curriculum committee  

11.  College’s faculty development program  

Sr. 
No 

Deficiencies in Medical College 
Management Session 

Remarks 

   

   

   

II. Curriculum Organization and Curriculum Management Session 

 
Institution: Name of College/Institute 

 
Date of Establishment: dd/mm/yy 

 
Program: MBBS / BDS 

 
 

 
Total No. of Current Students: 

 
Male/Female Ratio: 

   (from 1st - Final year) 

 
Total No. of Faculty: 
 

 
 
Student – Faculty Ratio: 
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Documents/Materials Needed: 

1.  Document outlining mission of the institution  

2.  Document outlining vision of the institution  

3.  Organogram of the institution reflecting curriculum committee  

4.  Terms of reference of the Curriculum Committee including its structure  

5.  Minutes of meeting reflecting discussion on curriculum and how the changes are 
made based on feedback and evaluation by the various stakeholders  

6.  Curriculum Document  

7.  College’s policy on electives for students and record of student selected electives  

8.  College’s study guides or log book  

9.  Program Feedback  

10.  Program evaluation results 
 

11.  List of all current or previous (last 12 months) research projects indicating the 
affiliation with the National University of Medical Sciences. 

 

Sr. 
No 

Deficiencies-Curriculum Organization 
and Curriculum Management Session 

Remarks 

   

   

   

III. Infrastructure Tour 

Documents/Materials Needed: 

1.  
CAD Map of the facility 

 

2.  
Seating Plan of the facility 

 

3.  
Hostel facilities design 

 

Sr. 
No 

Deficiencies- Infrastructure Tour Remarks 

   

   

   

   

IV. Biomedical Equipment Tour 

Documents/Materials Needed: 

1.  
Periodic Preventive Maintenance Schedule (PPM) Schedule 

 

2.  
Machine/equipment Logs 
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3.  
Per Machine log book 

 

4.  
Downtime Report 

 

Sr. 
No 

Deficiencies- Biomedical 
Equipment Tour 

Remarks 

   

   

   

   

V. Medical College Safety Tour 

Documents/Materials Needed: 

1.  
Facility Map 

 

2.  
Fire, Safety & Security Program documents 

 

3.  
Utilities Management Plan 

 

4.  
Hazardous Material & Waste Management Plan 

 

5.  
Emergency Preparedness and Evacuation Plan 

 

6.  
Infection Control and Prevention Program 

 

7.  
Infrastructure plans to meet needs of persons with disabilities 

 

8.  
IT Resource Center details 

 

9.  
Library/Digital Resource Center details (including list of subscriptions) 

 

Sr. 
No 

Deficiencies- Medical College 
Safety Tour 

Remarks 

   

   

   

VI. Student Session 

Documents/Materials Needed: 

1.  
College’s policy on electives for students 

 

2.  
College’s study guides/log books 

 

3.  
College’s student financial support policy 

 

4.  
Meeting minutes of curriculum committee reflecting student participation 

 

5.  
College’s grievance policy 
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6.  
College’s code of conduct 

 

7.  
Program evaluation results 

 

8.  
List of all current or previous (last 12 months) research projects 

 

Sr. 
No 

Deficiencies- Student 
Session 

Remarks 

   

   

   

VII. Faculty Session 

Documents/Materials Needed: 

1.  
All related documents (as listed in required documents for day 1 of survey) 

 

2.  
Mission statement document 

 

3.  
List of faculty members 

 

4.  
Departmental staffing plans 

 

5.  
Faculty health records 

 

6.  
Research advisory committee minutes indicating facilitation to faculty 

 

7.  
Internal assessment and external assessment records (20:80 Rule) 

 

8.  
Staff faculty files of participants as requested above 

 

9.  
Job descriptions of various hierarchical tiers of faculty 

 

10.  
Faculty training and development plan and records 

 

11.  
Criteria for faculty recruitment, selection, promotion and retention 

 

12.  
Financial trail of all faculty salary disbursements of previous 6 months 

 

13.  
Faculty CME/CPD log of previous 12 months 

 

14.  
Biometric attendance of faculty (Minimum requirement >70%) 

 

Sr. 
No 

Deficiencies- Faculty Session Remarks 
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VIII. Medical College Facilities Tour 

Documents/Materials Needed: 

1.  
Institutional Map 

 

2.  
Departmental organograms/staff structure 

 

3.  
Skill lab timetable 

 

4.  

Timetables of basic science labs and museums available in their respective units 
which may include; 

i. Physiology Lab    
ii. Histopathology Lab 
iii. Dissection Hall 
iv. Pharmacology Lab 
v. Pathology Lab 
vi. Forensic medicine lab/museum 
vii. Museums of basic sciences 

 

 

5.  
Small group discussion timetables 

 

6.  
IT Resource Center details 

 

7.  
Library/Digital Resource Center details (including list of subscriptions) 

 

8.  
Research plan and activity log 

 

Sr. 
No 

Deficiencies- Medical College 

Facilities Tour 
Remarks 

   

   

   

IX. Hospital Facilities and Safety Tour 

Documents/Materials Needed: 

1.  

MIS generated data of; 
i. Hospital bed distribution per clinical specialty 
ii. Hospital bed occupancy data per clinical specialty for last 12 months 

(Month-wise) 
iii. Average Length of Stay (ALOS) per clinical specialty for last 12 months 

(Month-wise) 
iv. List of procedures (Major and Minor) performed in patient department 

(IPD) per clinical specialty for last 12 months (month-wise) 
v. A minor procedure may be defining as any procedure performed under 

local anesthesia or no anesthesia. Any procedure performed either under 
spinal, general, conscious sedation etc. and with more complexity than a 
minor procedure shall be counted in the major category. 

vi. List of procedures (Major and Minor) performed in outpatient department 
(OPD) per clinical specialty for last 12 months (month-wise) 

vii. List of Top diagnosis and their frequencies (20 per major clinical specialty 
and 10 per sub-specialties) 

viii. Lab volume (major services data, month-wise) 
ix. Summary of Financial statement of minimum of 35% beds allocated for 

non profit 
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x. Summary of Financial statement of 65% rest of the beds 

2.  
Facility map 

 

3.  
Fire and safety plan 

 

4.  
Utility plan 

 

5.  
Waste management plan 

 

6.  
Emergency preparedness and evacuation plan 

 

7.  
Hazardous material program 

 

8.  
Infection control and prevention program 

 

9.  
Third party audit report 

 

10.  
 

Sr. 
No 

Deficiencies- Hospital 
Facilities and Safety Tour 

Remarks 

   

   

   

X. Hospital Clinical Tour 

Documents/Materials Needed: 

1.  
Clinical rotation plans and schedules 

 

2.  
Student logs 

 

3.  
Case mix per department 

 

4.  
Facility map 

 

5.  
Infection Control and Prevention Programs 

 

Sr. 
No 

Deficiencies:   Hospital 

Clinical Tour 
Remarks 
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Consolidated Feedback Analysis 
Please provide consolidated feedback year-wise. Detailed feedback can be produced on the  

Inspection Visit by the University  
 

I. Form 1: Evaluation of Module/Block for MBBS/BDS Program by Students 

1st 
Year 

Number of Students Enrolled: 
Number of Students Evaluated:  

E.g 90% satisfied or Highly Satisfied with the 
Course 
Any Salient Observation/Complaint etc. 

Number of Courses Taught:  

2nd 
Year 

Number of Students Enrolled: 
Number of Students Evaluated:  

 

Number of Courses Taught:  

3rd 
Year 

Number of Students Enrolled: 
Number of Students Evaluated:  

 

Number of Teachers 
Number of Teachers Evaluated: 

 

Number of Courses Taught:  

4th 
Year 

Number of Students Enrolled: 
Number of Students Evaluated:  

 

Number of Courses Taught:  

5th 
Year 

Number of Students Enrolled: 
Number of Students Evaluated:  

 

Number of Courses Taught:  

II. Evaluation of Module/Block for MBBS/BDS Program by Faculty-Form 2 

1st 
Year 

Number of faculty: 
Number of faculty evaluated per course:  

E.g 90% satisfied or Highly Satisfied with the 
Course 
Any Salient Observation/Complaint etc 

Number of Courses Taught:  

2nd 
Year 

Number of faculty: 
Number of faculty evaluated per course:  

 

Number of Courses Taught:  

3rd 
Year 

Number of faculty: 
Number of faculty evaluated per course:  

 

Number of Courses Taught:  

 
4th 
Year 

Number of faculty: 
Number of faculty evaluated per course:  

 

Number of Courses Taught:  

5th 
Year 

Number of faculty: 
Number of faculty evaluated per course:  

 

Number of Courses Taught:  

III. Faculty Satisfaction Survey- Form 3  
      

1st 
Year 

Number of faculty: 
Number of faculty evaluated:  

E.g 98% satisfied or Highly Satisfied. 
Any salient Observation/Complaint etc. 

Number of Faculty Satisfied  

2nd 
Number of faculty: 
Number of faculty evaluated:  
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Year Number of Faculty Satisfied  

3rd 
Year 

Number of faculty: 
Number of faculty evaluated:  

 

Number of Faculty Satisfied  

 
4th 
Year 

Number of faculty: 
Number of faculty evaluated:  

 

Number of Faculty Satisfied  

5th 
Year 

Number of faculty: 
Number of faculty evaluated:  

 

Number of Faculty Satisfied  

IV. Individual Teacher Evaluation by Medical/Dental Students-Form 4 
      

1st 
Year 

Number of faculty: 
Number of faculty evaluated:  

E.g 98% satisfied or Highly Satisfied with 90% 
Faculty. 
Any salient observation/complaint etc. 

Number of Faculty Satisfied  

2nd 
Year 

Number of faculty: 
Number of faculty evaluated:  

 

Number of Faculty Satisfied  

3rd 
Year 

Number of faculty: 
Number of faculty evaluated:  

 

Number of Faculty Satisfied  

 
4th 
Year 

Number of faculty: 
Number of faculty evaluated:  

 

Number of Faculty Satisfied  

5th 
Year 

Number of faculty: 
Number of faculty evaluated:  

 

Number of Faculty Satisfied  

V. Alumni Survey-Form 5  
     

1st  
Year 

Number of Alumni Satisfied Any salient observation/suggestion etc 

2nd  
Year 

Number of Alumni Satisfied  

3rd 
Year 

Number of Alumni Satisfied 
 

 

4th 
Year 

Number of Alumni Satisfied 
 

5th 
Year 

Number of Alumni Satisfied 
 

VI. Faculty Resume MBBS/BDS -Form 6: List of Total Faculty module-wise to be attached 
as Annex  
Resumes shall be inspected on visit 
1st  Year   

2nd  
Year   

3rd Year 
  

4th Year   



Quality Assurance Directorate | NUMS | 2019 
 

5th Year   

 


